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We look back on the Art of Change Summit 2024 with great gratitude and many valuable 
insights. Thanks to your openness, commitment and diverse perspectives, this summit 
was a unique experience, more like a laboratory for some, a retreat for others – but in any 
case full of intense encounters, moving moments and profound reflections.  

In this summary, we would like to look back on the programme, share the highlights and 
insights, reflect on areas of tension and outline what inspires us for the future. 

 

 

Our Intention 
The Art of Change Summit focused on one key question: As changemakers in di/erent 
fields, how can we live a regenerative and cooperative culture that combines inner 
development and outer e/ectiveness? 

Building on this, we explored the following research questions: 

• How can we strengthen our individual wellbeing – especially now, in light of the 
major challenges and disruptions of our time? 

• How can we combine the individual, organizational, and collective dimensions of 
regeneration? 

• And how do we create spaces that make room not only for seemingly quick but 
shallow solutions, but also the complexity and depth of change? 

 

This mix of topics was complex – one participant described the challenge as follows: 

“It was refreshing not to have to reduce the complexity. At the same time, it was 
challenging to work with open questions when the world demands quick answers.” 
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Highlights and Moments of Connection 
1. The Culture of Togetherness 

A key learning from the summit was that the way we interacted with each other often had 
a greater impact than the content itself. The relationships, warmth, and openness created 
a culture many experienced as cooperative and appreciative. 

One participant said: “It wasn't just about sharing knowledge. It was about really 
connecting – with people, with topics, and also with myself.” 

Another participant reflected: “For me, the opportunity for deep encounters was the real 
magic of the event, and I would have liked to have had much more of that.” 

  

2. Approachable Speakers and Inspiring Content 

One highlight was the speakers, who impressed not only with their content but also with 
their approachability. Many participants were inspired by the way the speakers shared 
their own stories, doubts, and visions. 

“I have rarely experienced an event where there was so little distance between speakers 
and participants. This closeness created a very special atmosphere.”  

“The speakers were not only experts, they were human beings. That touched me deeply 
and motivated me to be more courageous myself.” 

“I really appreciated how easy it was to strike up a conversation with the speakers. This 
closeness enabled a genuine dialogue.” 
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3. Artistic Elements and Regeneration 

The artistic and regenerative elements – from Seed Dance and Social Poetry to meditative 
moments – created spaces that appealed to both the head and the heart. 

One participant described it as follows: “The artistic formats were like islands of calm and 
reflection. They brought the topics to life in a deeper, sometimes almost intuitive way.” 

  

4. Experiencing Community 

The gathering of over 280 people from di[erent backgrounds was inspiring and brought us 
together. Many encounters contributed to relationships that will continue long after the 
event is over: “I met so many impressive people. It was as if we were all part of a larger 
movement –  and that gave me hope.” 
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The Program 
The program for the Art of Change Summit 2024 was not structured in the traditional 
lecture style, but was based on the fundamental idea of an experiment: a U process 
(according to Otto Scharmer). The central intention was not to settle for quick or 
superficial answers, but to create space for deeper insights. The goal was to enable a 
balanced combination of inspiration, reflection, and lively exchange, embedded in an 
atmosphere of shared experience. 

Monday: The Opening 

Even before the o[icial opening, the summit 
began with a group hike in the sunshine, 
which provided an opportunity for initial 
encounters and conversations. These 
informal moments helped many to get in the 
mood for the days ahead: 

“The hike was a wonderful opportunity to get 
to know each other on a personal level. It 
felt like exploring a new path with friends.”  

In the evening, all participants were 
welcomed into a room of silence, 
accompanied by powerful yodeling with 
“Voice of Nature”, moderated by Hemma 
Rüggen. 

The diversity of the participants became 
impressively apparent when representatives 
from business, education, political 
engagement, and other areas were 
specifically brought into focus. After Martin 
Kirchner's introductory story about how this 
event came about as a result of his long-
standing friendship with Aaron Pereira, the 
latter explained how it is embedded in the 
international network of the Wellbeing 
Project and the Hearth Summits worldwide.  
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Karin Duftner, the “eldest” from Alpbach, recounted how, starting in 1945, her father 
transformed the village into a place where dialogue between people from di[erent 
countries and walks of life became possible (again) – a fitting context for Art of Change. 

The personal atmosphere continued as Rafaela Bachmann, Nora Wilhelm, Matthias 
Strolz, and Stefan Wallner shared their stories of burnout and revival. One participant 
reflected: “The stories on Monday 
evening were so honest and authentic. 
They showed me that I am not alone 
with my challenges—that was incredibly 
empowering.” 

“Rafaela was credible on the podium on 
the first day and broke through the 
performance narrative.“ 

Tuesday: Diving Deeper 

Tuesday began like every other day with a variety of morning practice options. A meditative 
introduction by Zen master Bart Weetjens helped participants find calm and presence 
before an intense morning. 

  

The morning was devoted to the challenges of our time and to honoring the experiences 
of past years of commitment on a personal and collective level. 

 
Nipun Mehta opened the series of presentations with his inspiring framing of the levels 
Me, We, and Us, a basic pattern for the design of the program. On an individual level, 
Daniel Auf der Mauer impressively embodied a way of dealing with “absencing,” or 
withdrawing from contact, in his decelerated presentation. This was followed by 
philosopher Ariadne von Schirach's presentation, which was a veritable fireworks 
display of reflections on topics such as self-love, patriarchy, and the label “changemaker,” 
explored in depth in conversation with moderator Hemma Rüggen. 
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In their conversation, Joana Breidenbach and Johannes Narbeshuber reflected on their 
commitment to changing the culture in organizations and also on a certain failure of 
“mindfulness” and “new work” or the experience of a backlash. 

Stephanie Cox talked about her experiences with systemic change, including her time as 
a member of parliament. She described how she emerged from each attempt with new 
questions and identified the key insight that she does not have to solve them alone. 

Christian Felber emphasized that solutions to the central problems have long existed 
and are supported by democratic majorities, but are usually blocked by the existing power 
structures. Therefore, he said, it is crucial to develop an an awareness of "democratic 
sovereignty“. 

The sensitive, improvised pieces by guitar artist Tim Martina SchäJer created space for 
reflection and emotional pause between the contributions.   

 
Nipun Mehta concluded the intensive morning with an invitation to connect with the 
deeper potential of being human. He encouraged us to view transformation as an “infinite 
game”—a process that goes beyond short-term goals and aims at deeper values and 
potential. His words inspired us to align our actions with timeless principles and to unfold 
our potential in service to the whole. 
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One participant described the speeches as follows: “The morning was wonderfully 
diverse and intense (just like reality itself).” 

In the afternoon, the five thematic labs began, o[ering participants the opportunity to 
explore a specific topic in greater depth: 

1. Regenerative Service: Deep Calling und Self Care  

2. Regenerative Activism: Trauma and E[ectiveness 

3. Regenerative Organizational Culture: Cooperation and Potential Development 

4. Regenerative Economics: Value Creation and Money  

5. Regenerative Systems: Political Change and Social Tipping Points 

“Daniel Auf der Mauer, an impressive speaker of a completely di/erent kind. With restraint 
and humility, he was able to convey something very essential to me, which I can now apply 
in new ways or incorporate into my attitude, even though I have been working in a 
consulting context for so long.” 

“The speakers were great! I loved that there was an unexpected ritual to honor the 
ancestors as part of this lab. I thought Alfred did a great job moderating with humor and 
also sensing the room.” 

“I took self-care seriously and founded my own future lab—first with myself and later with 
others.” 

 

                  

For some, a particular highlight was the quiet solo walk in nature, which also provided 
space for personal reflection during the “Labs.” 

“The solo walk was magical. In the silence, I was able to process the many impressions 
and feel a deeper connection to myself.” 

In the evening, Andreas Weber summarized the topics of the day with a poetic, meditative 
reflection that brought home the depth of the transformation: 
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“Andreas Weber opens doors and gates in my mind, which is quite surprising and very 
fascinating for me.”  “Meditating with you has opened something in me that feels 
incredibly precious and is gently paving the way into my life.” 

 

Wednesday: Creative Methods and Labs 

On Wednesday morning, the focus was on innovative methods such as social poetry, 
spiral council, and imagination lab. These formats enabled participants to gain new 
insights in a creative and intuitive way. 

One participant described his experience with social poetry:  

“It was amazing how words and images that I hadn't planned suddenly appeared. It 
showed me how much wisdom we all have within us.” 

  

In the afternoon, the second part of the theme labs followed, in which the groups 
deepened their insights and developed concrete steps for implementation. 

The day ended with a lively dance evening accompanied by the Hermann Fritz Banda 
and rapper Courtier, followed by a contemplative late-night session with Gerald Koller. 
These moments of joy and lightheartedness strengthened the sense of community: 

“After all the intense discussions, the dance evening was like a liberation. It was pure joy 
to dance and laugh together.” 
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“My highlight was definitely Wednesday evening – Simon Marian Ho/mann – he was 
incredibly great.” 

  

Thursday: Open Space and Closing Ceremony 

The last day began with an intensive and rich open space session, during which 
participants were able to contribute their own questions and projects. This format made 
it possible to develop ideas together and learn from each other. 

„I thought it was amazing how well you moderated the Open Space Sessions. There was 
a lot to get through in terms of time, but everything could be heard.”    
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The event concluded with moving moments featuring Tom Steininger, who presented the 
new supplement to Evolve Magazin for Art of Change and spoke about the perspective of 
finitude and its transformative power, and a concluding dialogue between Nipun Mehta 
and Bettina Ludwig, who also emphasized the importance of relationships (“Noble 
Friendships”) with regard to Art of Change. 

 

A Regenerative Framework: Exercise, Art and Connecting with Nature 

The summit's location in the natural surroundings of the Congress Centrum Alpbach, as 
well as the meditative and artistic supporting program, made for a truly special 
experience. 

The morning practice o[ered a variety of activities such as yoga, Sufi meditation, 
karate, breathing exercises, and silent 
meditation, allowing participants to tune in 
individually. 

A particular highlight was the “Hearth 
Hive” designed by artist Angelika Lauber – 
a space where the “nectar of insights” and 
new questions were collected. One 
participant described the Hearth Hive as 
follows: “It was a room full of magic. The 

idea of collecting our insights and questions like nectar touched me.” 

In addition, Angelika Lauber presented the participants with a poetic fairy tale in three 
chapters and the “nectar of dreams”, a jar of honey that served as a symbolic invitation 
to take the inspiration of the summit back into their everyday lives. 

“I would like to express my sincere gratitude to Angelika, who created such a wonderful 
interweaving of art and themes. I would also like to compliment all of you: the artistic 
interpretation was incredibly well integrated and not (as is so often the case) an add-on.” 

https://www.evolve-world.org/spezial/die-kunst-des-wandels
https://www.evolve-world.org/spezial/die-kunst-des-wandels
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Lessons Learned and Areas of Tension 
1. Context over Content: The Power of Culture 

A key learning was that the context in which we came together was more e[ective than 
the content itself. The culture of exchange, openness, and cooperation left a lasting 
impression. One participant reflected: 

„It was the way we interacted with each other—how we took the time to listen to each 
other and support each other. That often had more of an impact than the lectures.” 

2. Process Orientation vs. Solution Orientation 

The conscious decision to leave room for reflection and deeper questions was 
appreciated, but also posed a challenge for many: 

“It was liberating not to have to find answers right away, but at the same time, I realized 
how much my everyday life often calls for quick solutions.” 

“Insights/realizations often arise where there was previously irritation/discomfort!” 

3. Learning from Experts vs. Learning in the Community 

The balance between expert knowledge and peer-to-peer learning was a key area of 
tension: 

“I would have liked more opportunity to exchange ideas with other participants—the 
experts were inspiring, but the discussions within the community were often just as 
enriching.” 

4. Regeneration as a Topic and Practice 

Despite regenerative elements such as morning exercises and meditative activities, the 
program was too intense for many: 
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“I learned how important breaks are. There was so much valuable content, but I needed 
more space to process it.” 

Lessons Learned about Regenerative and 
Cooperative Culture 
Community and Trust: 

„I have seen how strong a group can be when there is trust. It reminded me how important 
it is to create spaces where everyone feels safe.” 

Cooperation instead of Competition: 

“The collaboration here has shown how much potential can be created when we support 
each other instead of competing.” 

Emotional Touch: 

“The openness and vulnerability of the people touched me deeply. This kind of 
relationship is what our society needs.” 

“I would like to say thank you for the tremendous e/ort you have put into organizing this 
event, for the fantastic speakers, for the beautiful interweaving of art and content, and for 
your spirit, which was palpable throughout the entire event. I hope that Art of Change was 
not a one-time event; very special things happened, and the seeds for very special things 
were sown for the future.” 

  

 



 
 

 

 
 

14 

Budget Transparency 
To make the summit accessible to committed changemakers from many fields, we 
experimented with a culture of shared contribution and an open, solidarity-based 
economy. 

We are very grateful for contributions such as 11 sponsorship tickets worth €990 each, 
free donations and voluntary increased contributions totaling €8,000, “karma tickets” 
worth around €3,000, and support from the Hil Foundation, Erste Foundation, Ste[en 
Lohrer Foundation, Schachinger Logistik, and the Community Arts Network. 

We are delighted by this “spirit of contribution” – and at the same time, we are facing a 
deficit that our small non-profit, Pioneers of Change, has to cover. 

Overview of Actual Income/Expenses:  

38.000,- € Alpbach Congress Center (rooms, furniture, and technology) 
 
62.000,- €  

Personnel costs for Pioneers of Change – 1500 hours for 
preparation, networking, implementation, moderation, etc. 

16.000,- € Program content & art contributions 
5.000,- € Support for participation of young changemakers & activists 
23.000,- € Accommodation, meals, and travel for team and contributors 

17.000,- €  
Other event costs (website, graphics, advertising, social media,  
travel expenses, photo documentation, etc.) 

8.000,- € Organization and administration costs 
169.000,- €     EXPENSES 

92.000,- € Ticket sales 
48.000,- € 
 

Grants from foundations, sponsorship & karma tickets, 
donations, supporters 

5.800,-  Voluntary contributions in retrospect 
145.800,- €     REVENUES 
 

 

 

  



 
 

 

 
 

15 

Looking ahead 
The summit has inspired us to continue creating spaces for transformative encounters. 
We are taking with us: 

• The Power of Community: We want to create even more purposeful formats that 
strengthen the connection between individuals and the collective. 

• The Art of Process Design: We have clearly succeeded in opening up a diverse 
process space. In the future, we want to be even more mindful in this regard and 
better accommodate many people with di[erent needs.  

• Clarity of intention: What exactly are we inviting people to? We want to 
communicate this more clearly in the future, both in our overall approach and in 
our invitations. 

• Focus on Regeneration: Spaces for reflection and breaks are essential for 
enabling sustainable learning and action, both in the planning stage and during the 
event itself. We want to explore this in more depth.  

• Embodied Intelligence: We want to incorporate this more strongly into future 
formats, thereby enabling an even more holistic experience.  

• Art as a Transformative Key: Art has the power to weave complex content 
together and allow us to connect with it on a deeper level, enriching our events in 
a wonderful way. 

We would like to thank you all – for your openness, your 
energy, and your courage in being part of this journey. We 
look forward to continuing to work with you on a 
regenerative and cooperative culture.  

Your Art of Change-Team   
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Thank you to our Supporters! 

  

 

  


